


Dear Creator,

This document is designed to help you create a
pitch document by asking the crucial questions
needed to develop a character driven series. We
hope you find it helpful and look forward to seeing
what you come up with in the very near future.

Create!

Chris Mack
Director Creative Investment and Development
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Who are these character
What do they we nt?

Why do they want'i
How do they go about getting it
What are the central confllcts"

What are the stakes? .~
What are the themes" %



Who is Walter White?

What does he want?

Why does he want it?

How does he go about getting it?



What are the central conflicts?

What are the stakes?

CENTRAL CONFLICTS GENERATE STORY!
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THE OVERVIEW

e A short synopsis.

e Why this series?




THE OVERVIEW

The Synopsis Should Have The Following:

WHO is the hero and what do they
want?

WHY now and what happens if they
don’t get what they want?

WHAT is the central conflict?




THE OVERVIEW

The Synopsis Should Have The Following:

e You will find the outline for your synopsis
in the answers for your story questions.




THE OVERVIEW

Case Study: Breaking Bad Synopsis

Breaking Bad is a family drama about a down on his luck,
high school chemistry teacher who turns to cooking meth
in order to provide for his family after he is diagnosed with
terminal cancer. Armed with his intellect and the best meth
on the market, he will outsmart rival drug kingpins and the
DEA to become the biggest, baddest drug dealer in New
Mexico. The only thing that scares him more than being
killed or locked up is being found out by his pregnant wife
and teenage son. Breaking bad will explore the themes of
family, greed and power.

For educational purposes only.




Keep It

Think “elevator pitch.”

No Backstory. f‘ X |
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Don’t get into character dyﬁ‘;micé.
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Just one paragraph.



THE OVERVIEW

Why This Series?:

e What makes the story fresh?

e Are there any relevant hotbed issues being
explored?

e Isit personal? Based onIP?

e Tell us more about the themes. g AN



TELL US ABOUT
YOUR WORLD

IS YOUR WORLD?

IS YOUR WORLD? %
Provide a mythology if in the future or fantasy. o
Provide historical perspective if a period piece.

IS THE PROFESSION?
What you hero does for a living should be part of the wor




"TELL US ABOU
YOUR TONE

convey to the audience when the
e Be intentional with your choices.
story. :

e  Feel free to use movie, television and pictorial refe
: to help communicate your visions:
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"*‘Ilty traits that helps
bring them to life.

How they change emotional
in the series.



There are three key ingredients that make up
Rootworthy Characters: Catalyst, Moral Compass,
and Transformation. While all

rootworthy characters need these ingredients, there

isn't a set order that you need to introduce them - it's all

about what works best for the story you want to tell.

Before you even worry about the 3 ingredients,

a compelling story and goal is step one in the
process, and helps point viewers towards the
characters they are supposed to root for.

Do they have a clear goal?

O Clear, established motivation

O An ultimate goal, whether or not the
viewer knows the specifics

By nature, film pacing needs to be quicker,

and audiences need to see more immediate signs
of the main ingredients to get and stayed invested
in the character. Series have the luxury of the
“slow burn” approach to Transformation and more
ambiguity in Moral Compass.

/] Marketcast

For more information, contact dbrynan@netflix.com

and msamson@netlflix.com

KEY INGREDIENTS
CATALYST

Underlying motivation or
backstory

Audiences want to know where
characters come from.

The Catalyst is the emotionally charged
spark that ignites a character’s journey.
Catalysts should center around one
central reason and not just be a disperse
backstory or history of the character.

MORAL COMPASS

Guiding principles or code

Audiences want a set of rules to help level

set expectations for how a character will act.

Moral Compass is the code or rules that

characters set for themselves and guide their
actions. Moral compasses that resonate are

A “Call to Action”

Fulfilling destiny, reaching for
success, standing up for yourself

Inherent Altruism
Standing up for those who can't,
doing the “right’ thing
Personal tragedy

Loss of loved ones, terminal illness,
poverty, childhood trauma

Protecting and avenging

Doing almost anything for
family or love

Uncovering truth

Doing whatever it takes to
bring the truth to light

Fighting for the

shades of grey, and do NOT need to be in linegreater good
with the morality of our world as long as they Fighting for what's really important,

are justifiable in the story world.

TRANSFORMATION

Obstacles and challenges that
spur growth

Audiences don't want characters to be
perfect, they want growth.

Transformation shows how characters
handle and grow from trials and
tribulations. It can be either positive or
negative, but it needs to exist. Must be
consistent with their Moral Compass and

make sense given their underlying Catalyst..

regardless of the cost

Difficult choices

and sacrifice
Personal sacrifice for the

lE.EIIEQDI of hir ca !SFS
earning to contro

skills/power

Slowly improving over time in a
talent or skill

Overcoming hardship

Getting through the bad times,
often through friendship

CHECK LIST

Do they have a compelling
Catalyst?

Backstory that shapes Moral
Compass

[ Catalyst that is understandable,
relatable, or emotionally charged

[ Catalyst that feels organic and true
to the character

Do they have a defined

Moral Compass?

[ Clear rules and codes they live
by

O Boundaries for things they
will/won't do

[ Moral Compass that's tested
through Transformation

Do they have a believable
ransformation?

[ Clear path/potential to growth

O Transformation that's in line with
their Moral Compass, has a strong
connection to their Catalyst


mailto:dbrynan@netflix.com
mailto:msamson@netlflix.com

onal purposes only.




“I'm different.”



She gets and her
husband asks for a .




to Berlin.



The of failure
should be . Death. Loss of
freedom. Loss of money. Loss of
love. For Etsy - Loss of identity.
She will be an outcast. The
stakes couldn’t be higher.




A with integrity.

She does what is necessary
to live. But not at the expense
of her soul.

The broken .




Change is driven by
The more the
conflict, the better.




for Etsy
include her community, her
husband and his cousin. And
the outside world.




Sometimes,
the hero themselves can be
their . Pride.
Idealism. Love. In Etsy’s case -
Doubt.




External + Internal change =

layered character.




Etsy’s change is
tolivein
Berlin with her mother.

Her change is being
someone who didn’t have an
identity to




RELATIONSHIP
DYNAMICS

What is their relationship to
the hero?

If an ensemble,tell ugt
they compet’é ‘e
err i f
| %ara rsgomgf
same go3al but for d! er )
ha mo*’vatlons makes con

which = greﬁ,drama'
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WHAT ARE SEASON SUMMARIES?







Film

ACT 2

Climax of Midpoint Climax of
Act One (a big twist) Act Two
; ; Crisis : Climax of
: . Act Three

ACT 1 ACT 3

Denouement
(wrap-up)

Inciting 5 :

Incident 5 . 5 : ; :

. ' NcCl . en : 9 P\C‘-\On
Beginning : * endt : ; : End

AsC

(Set-up) (Escalation) (Confrontation) (Resolution)



Season Map

ACT 2

Climax of Midpoint Climax of
Act One (a big twist) Act Two

Act Three

ACT 3

Denouement
(wrap-up)

Inciting

Incident liff hanger



Season Map

ACT 2

Climax of Midpoint Climax of
Act One (a big twist) Act Two
: : Crisis Climax of
: . Act Three

ACT 3

o
Denouement
(wrap-up)
Inciting ‘ : : % :
. \oN . .
Incident ing ACH© : § \940 N\

The viewer will watch the show for an average 5
of before they decide to watch or do S
something else. If your teaser is strong enough :
they will stay for the inciting incident which
should happen in the pilot

, preferably in the first 20 minutes.
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Choice

Plot Point 1
Goal of Act 1 met, resolved

or failed.

Story’s resolution

foreshadowed.

Inciting Incident

Call to action or change in
the status quo that

els the
story <tan¢\r

ACT1
the setup
0% - 25%

\

onist crosses the
old by making
a choice.

Mid Point Reversal
Story takes a different

Plot Point 2
Climax is started,

direction than

originally set
up in th-:

Inciting Incident.

casually mention the
protagonist’s proficiency
in a certain sport

6%
and

everything changes

of the protagonist

25%
plot point 1:

upsets the world

12%
inciting incident

Lowest Po
Act 2

ACT 2
the confrontat
25% -

resolution of the climax is
foreshadowed again.

Plot Points converge to
bring an end to the

Expanded from THE MORAL PREMISE: Harnessing Virtue and Vice for Box Office Success
Three-Act Structure Breakdown

The 13/20 Roller Coaster Beats

(The 6 Turning Points, 7 Sequences and 7 Bits of a Redemptive Ending Story)

Tries NEG. side of MP Tries POS. side of MP Dark nghl of
Lack of Progress Makes Progress but :
Life Rejects Approach to Truth Bad Guys Close In é" or NOSI"" P’ﬁg‘ﬁ;‘“"
Before Opportunity / \ / \ SHinve Mas Denousnint
\iA R/
[ O o W N
Incitin
Incidont ol L) Moment "““‘ Az Climax

PM"-} 4 Of Grace
Accepts TMP
Changes Method
(Disaster 2)

PointB
v Burns Bridge ig!
J Near Death A\afm::“ry“

Faux End or Defeat

(Disaster 3)

*** Prologue

! LastImage *

75%

37%
pinch point 1:
a reminder of the
antagonist’s
power, which
gives new clues
about the nature

50%
moment of truth:
the protagonist learns
the true nature of the
central conflict and of
the MacGuffin

Not Very Creative

50%

Emotional Roller Coaster Tied to Regular Beats
Maintains Audience/Reader Interest

7S “Six Stage Plot Structure”

nner Journey

Stage IV S
Fully committed 1o
Essence but growing

Stage Il

bving lowards

tage V
Living one’s Truth
with averything to

Stage VI

The Journey
ence withoul

serves as a

of the conflict

31%
realization:

19%
introduce the MacGuffin:
an object or device which
moves the plot along and
motivates the characters

become more
informed

the protagonist”:
knowledge grows
and his reactions

reminder of what
is at stake for the

friends

Together for the

protagonist and his

complete, Destiny

qereat e
antagonist and finds
himself a changed
man

44%

s realization:

the protagonist’s

knowledge grows

and his reactions
become more

informed

56%

action: 69% wrapped up and th,
thanks to his new renewed push: protagonist marrie
the renews his sweetheart
protagonist makes his attack on the
headway against the and
antagonist reclaims the a1%
MacGuffin using his prisss

oY

Ty TR T DS bving |dentity Fear lose

achieved

90-99%

100%

94%
all loose ends are

sporting abilities

the protagonist learns that everything
is the opposite of what he thought

ACT | ACTII ACTimi oo
Stage 1 ! Stage I Stage il Stage IV StageV | Stage VI
Setup ! New Progress Complications & Final Push  : Aftermath
: Sitvation Higher Stakes :
Turning Point #1  Turning Point #2 Turning Point #3 Turning Point #4  Turning Point #5
Opportunity Change of Plans Point of No Return Major Setback Climax

The OQuter Journey




YOU
We meet our hero in a place they know.

STORY CIRCLE
Story Prompts

NEED

Having changed. They discover

ORDER
You know

They return bringing order
back into their world.

SUFFER @) ’ @ STRUGGLE \

Then pay a heavy price for it. \ / They adapt to it.

FIND
They get what they want.



STORY CIRCLE

Allows you to plot
from the Hero’s
emotional state.

ORDER

Forces the Hero to You know
be proactive
. 9 GO!
Focuses on basic
human motivations,
actions and
consequences.

S

SUFFER @) ’ @ STRUGGLE

o

FIND




YOU
We meet our hero in a place they know.

STORY CIRCLE
Story Prompts

NEED

Having changed. They discover

They return bringing order
back into their world.

v
SUFFER @
Then pay a heavy price for it.

e STRUGGLE \

T = A
i b
o |
B o They adaptton

FIND
They get what they want.



Applying the Harmon Circle in the

The hero in the place

they knowe

“Change
Want + Need for

this ceason

" .‘C'hanye' N

> 6o e Struggle | . Find |~ Suffer
You : > A0 Go : Struggle ¥ Find 1. Suffer Return
| The hero in the place |+ A ;
7| they knows 2 0rd - T
e o - 3 — - ~ - A4 - v
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Change 5
Want + Meed L
for this seacon ]

v v . z =
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Want + Need
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THE QUESTIONS TO ASK




THE PILOT

® |t will be the most important episode
of your series.

® By the end of your pilot, the viewer

must know:

Who is the hero.

What they want.

Their central conflict.

Key relationship dynamics A
The basic rules of the world. A 4
The genre. ;

O O O O O O
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Walter finds out he has \% Walter fights with family
cancer and partners with Jessie to cook about taking chemo. He finally agrees but
and sell meth. Walter has to kill drug -insurance won’t cover treatment.

dealers with chemical reaction.
Walter needs to make much
Walter and Jessie have to " more cash and gets into business with
figure out what to do with the bodiesonly T wgo steals the drugs and almost kills

to find out that one of them is still alk_i’ve. ‘Jessie. %
Walter has to decidlé‘ Walter and Jessie have to

y
whether to kill the drug dealer or let him go,«" steal'a truck load of chemicals in order to
and B;ths family in jeopardy. , make good on the delivery of meth to Tuco.
AR\ ; Now, V alter |s in busmess with the most

= e



“Story is about emotion.
If you don’t make them
feel something.
Sadness, happiness,
even angetr... You have
failed as a storyteller.”

Haris--



“Be a sadist. No matter
how sweet and
innocent your leading
characters, make awful
things happen to them
-- in order that the
reader may see what
they are made of.”

Kurt Vonnegut






